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SESSION # PROGRAM TOPIC DATE/TIME LOCATION DESCRIPTION 

1 Welcome & Kick-Off 
NH Housing Overview 

Friday,  
Sept 25, 2026  

10:00 AM – 7:00 PM 

NH Housing 
Merrimack Room 

• Opening session 
• Photo of Fellows  
• Luncheon and NH Housing Program overview by 

Rob Dapice, Executive Director/CEO 
• “603” Bus Tour 
• Team Building Exercise/Dinner 

2 
Demographics, Economy, 
and Housing at the local 
level 

Friday, 
October 16, 2026 

10:00 AM – 3:00 PM 
 
 

Rochester, NH 

• We will meet at Rochester City Hall in Rochester, a 
community undergoing significant revitalization. The 
session will explore how housing variety and supply 
influence economic development, as well as the 
factors that make housing production challenging, 
including development economics and local 
perspectives.  

• Fellows will learn about our Multifamily Housing 
Division and learn how we allocate Low Income 
Housing Tax credits and other funding sources to 
build affordable housing. And hear from a developer 
using this funding in Rochester. 

• We will hear about NH Housing’s role in housing 
education and advocacy 

• Also on the agenda: a tour of Rochester’s downtown 
and other sections of city with Mike Scala, Director of 
Economic Development and NH Housing Board 
Chair, who will talk about the city’s downtown 
redevelopment. 

• We will do a tour of a facility(ies) in Rochester that 
have been funded utilizing NH Housing programs. 
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3 Housing NH Day 
Friday, 

January 8, 2027 
10:00 AM – 3:00 PM 

NH Housing 

• Learn about Homeownership Programs and their role 
in supporting the NH Housing mission.  
Presentations from the Assisted Housing, Loan 
Servicing and Asset Management Divisions. 

• Loan servicing is a crucial element in successful 
homeownership. How does NH Housing manage its 
loan portfolio? 

4 Community Service Day TBD Week of March 8, 
2027 TBD • Give back to the community we serve 

5 Washington DC Trip Prep Friday, March 26  
1:00-3:00 PM Microsoft Teams • Discuss upcoming Washington Trip and provide 

travel details to the group 

6 Housing & Politics from the 
National Perspective 

Sunday April 4 – 
Wednesday April 7, 2027 Washington, DC 

• We will descend upon our nation's capital! 
• Meet with our congressional delegation or their staff 

members. This year we will meet with Fannie Mae, 
The Mortgage Bankers Association, The National 
Council of State Housing, Ginnie Mae, Freddie Mac, 
National Association of Realtors and many more!  

• Tour the Capitol building and other landmarks 
• Be at the heart of where national policies are made 

surrounding housing and homeownership!  

7 NH Government & Politics 
Tuesday, 

May 11, 2027 
11:30 AM – 3:00 PM 

Upham Walker 
House 

State House 
Concord, NH 

• Tour of Senate/House and Executive Council 
Chambers. Lunch meeting and discussion with 
representatives from the NH Senate and House of 
Representatives, the NH Bankers Association and a 
lobbyist representing Mortgage Bankers & Brokers 
Association of NH. 

• Topics: What does it mean to be a committee chair? 
What is the role of citizen engagement: How are state 
laws and statutes established?  

8 Graduation Day 
Wednesday, 
June 9, 2027 

12:00 – 2:00 PM 

Puritan Conference 
Center 

• Celebrate in style with 2027 program presenters and 
other guests! 




